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RUYTEPLAATS ESTATE HOME OWNERS ASSOCIATION 

MINUTES OF THE TRUSTEES MEETING HELD ON THURSDAY 18 JUNE 2015 AT THE ESTATE 

MANAGER’S OFFICE, RUYTEPLAATS ESTATE, HOUT BAY, CAPE TOWN AT 5PM 

 

PRESENT:        

 Mark Allen  (MA)  Trustee: Chairman/Finance 

Elaine Connell  (EC) Trustee: Vice Chairman/Landscaping/Staff 

 Charles Garrett  (CG) Trustee: Security  

Savio Hagemann (SH) Trustee: Building Maintenance 

Louise Gregory (LG) Trustee: Fire Plan 

 Anthony Constant (AC) Lodges 

 

 Nick Shaw   (NS) Estate Manager 

 Roz Evans   (RE) Assistant Estate Manager 

 

Wendy Rebello (WR) Cape Classic Property Solutions 

Yvonne Green  (YG) Cape Classic Property Solutions 

Carla Pronk   (CP)  Cape Classic Property Solutions 

 

1. WELCOME & APOLOGIES 

 

1.1  MA, in the chair, welcomed everybody to the meeting.   

1.2 Apologies: Savio Hagemann – Trustee : Building 

1.3 There was a quorum as more than four Trustees were present. 

 

2. MINUTES OF THE PREVIOUS MEETING 

 

2.1 The Minutes of the Trustees meeting dated 21 May 2015 were 

approved by the Trustees for the Minute Book.  

2.2 MA requested that Security is the 1st item of the Agenda for future 

meetings.    

3. BUILDING         

        

3.1 Design Manual (SH) 

        The revision of the current design manual is ongoing.   

     

3.2 Erf 6368 House Hutton - 4 Constant Close (NS)  

 

 

 

 

YG – 23 July 2015 
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3.2.1 A meeting was convened by C. Talbot, chaired by P. Mutlow, for 

all residents of Constant Close to discuss the re-submission of plans for 4 

Constant Close. In an email received by P. Mutlow she indicated that all 

residents were opposed to the new plans because the height issue had 

not been resolved. P. Mutlow suggested that the height restrictions for all 

properties south of access roads be revisited and checked at the next 

Trustees meeting. These are as follows: 

3.2.2 Erven subject to a 4.75m height restriction on the northern 

elevation are: 

 All of the properties on Davies Walk 8273 – 8280 

 Erf 6101 – 14 Ruyteplaats Dr 

 Erf 8428 – 18 Ruyteplaats Dr 

 Erf 8429 – 20 Ruyteplaats Dr 

3.2.3 For all other properties on the Estate the following applies, as 

specified in the Design Manual: 

“The maximum height of any building shall be 8 meters, measured from 

the existing natural ground level at any point on site, to the mid-pitch level 

of the pitched roof directly above.” 

3.2.4 LG spoke informally to C. Talbot who indicated that he hadn‟t 

heard anything further regarding the court case and that they had 

successfully stopped Mr Hutton from proceeding with his building works.  

3.2.5 The points were discussed and the Trustees agreed to the 

information. 

3.2.6 AC queried if the court interdict was still ongoing or had the court 

thrown it out? MA responded that the Estate is not involved - the Estate 

approved the plans appropriately but Council then approved the plans 

incorrectly. 

3.2.7 The next step for Mr Hutton is to submit a new plan to the Estate for 

consideration, and then Council needs to approve the plans. As per MA, 

there should be no concern at this stage - only if Mr Hutton starts building. 

 

3.3       Erf 8275 House Leech/Vaughan Scott - 4 Davies Walk (NS) 

3.3.1 The quantity surveyor has been in touch to request the Estate rules 

and regulations in respect of building/demolition works. He has been 

given a copy of the Building Contract and has been made aware of the 
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specific rules for demolition works. He replied that the rules will be 

incorporated into the tender document. 

3.3.2 CoCT have not approved the plans because according to them 

the roof pitch does not conform to the council approved design manual 

(2002 version). Alex Smuts has responded by saying that he has a Council-

approved revised design manual (2008 version).   

3.3.3 No further discussions. 

 

3.4 Erf 8273 House Coetsee – 8 Davies Walk (NS) 

3.4.1  Dr Coetsee has appealed twice to be allowed to use a 4.7 ton 

truck with a load capacity of 6 tons to remove rubble and fill from site. The 

first appeal was denied by Savio, following which he asked for his appeal 

to be presented to the residents of Davies Walk for consideration. In this 

appeal he requested a meeting with the residents. This has since been 

denied by most of the residents and no one is prepared to meet with him. 

3.4.2 The rubble must now be removed by smaller vehicles, which 

according to the QS will take between 12 and 16 months. A copy of the 

appeal from Dr Coetsee is attached.  

3.4.3 NS confirmed that the Construction Agreement has been signed 

and it is now a cost factor and if the Building Rules are followed, the 

process will take significantly longer than using larger trucks 

3.3.4 As per NS, if the bigger 6 ton tip-truck is used then it will take 6-8 

weeks. CG proposed that using the small truck is not practical and why 

not change this specific point in the rules. LG was concerned as to where 

the truck would turn in Davies Walk, but she would rather it take 6-8 weeks 

but what if the owner then reneges on future commitments?  

NS was concerned that this would mean overturning the decision made in 

consultation with the residents of Davies Walk which would undermine the 

consultation process.  

3.3.5 MA proposed that the Trustees authorise a revised contractor’s 

agreement for signature by the owners, to allow the use of a bigger truck 

to complete the project quicker.  

3.3.6 The conclusion was that NS speak to Savio Hagemann and get his 

opinion on the matter, and to put in a letter with specific conditions, i.e. 
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deadlines, penalties etc. The Trustees approved that Savio have the final 

say to conclude the matter. 

 

3.5       Erf 6390 House Close – Renovations (NS) 

  3.5.1 The contractor has appealed the decision taken at the previous 

meeting to impose penalties for the overrun of the project. He 

argues that the delay was due to unforeseen circumstances and 

that he communicated the delay and requested an extension in 

good time.   

  3.5.2 Trustees concluded that the penalty would be applicable. 

 

4. SECURITY 

4.1 Camera Project – update (NS) 

4.1.1 The final proposals for the system designs have been received and 

sent out to potential installers for pricing. The closing date for 

submissions is the 19th June. Due to the mid-week public holiday on 

the 16th there have been two requests to extend the deadline until 

the following Friday, the 26th June. 

4.1.2 MA has requested that NS investigates the potential for using the 

fibre optic installation for the fence to link households to Telkom‟s 

fibre optic network.   

4.1.3 NS confirmed that 2 designs were completed for the camera 

project, and the Estate was now waiting for quotes. The options 

were for either thermal versus optical cameras, each offering 

different solutions for the Estate. For example, thermal cameras are 

better in weather conditions and they also have speakers. 

4.1.2 The deadline for the quotes was extended to 26 June 2015 for all 

submissions. The suppliers tendering are: 

 1. EOH 

3. FSI 

4. Integratek 

5. Secure Electronics 

ADT were eliminated as a supplier due to poor service on the 

camera project. 
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4.1.3 MA requested that the Telkom optic cable be integrated in some 

way with the optic cable that is being implemented around the 

perimeter of the Estate. This would allow all homes access to 

increased speed on their internet etc. The point is to lay the 

correct type of cable now for the future. NS confirmed that Telkom 

would be interested to put in the optic cable in the Estate. 

4.1.4 The decision to be made at the next Trustees meeting, including a 

leasing option. AC was concerned if a leasing option chosen, then 

the Estate could be tied up financially for the next 5 years.  

4.1.5 The budget has been approved and the current reserves will be 

use and the phase 1 & 2 will be budgeted within these 

parameters.  

4.1.6 The LBC AGM Is on the 15 July 2015 and the project tabled. 

 

5. OPERATIONS 

5.1 Insurance – change of brokers (RE) 

5.1.1 An insurance risk assessor has been to the Estate and has 

submitted his report to the insurance broker. 

 

5.2 Lease of Gatehouse Land (NS) 

No further update. 

 

5.3 Definitions of guesthouses (RE) 

5.3.1 Attached with the agenda is a copy of a draft addition to the 

rules and regulations pertaining to guesthouses the leasing of 

properties on the Estate. This document was never formally 

adopted but could suffice to amend the existing rules and 

regulations. As requested in the previous meeting the SARS 

definition of a primary residence is a follows:  

5.3.2.1 A residence must meet certain basic requirements 

before it can qualify as a primary residence (Paragraph 

44  

 of the Eighth Schedule). 

 It must be a structure, including a boat, caravan or mobile 

home, which is used as a place of residence by an individual.  
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 An individual or special trust must own an interest in the 

residence. The individual with an interest in the residence, 

beneficiary of the special trust, or spouse of that person or 

beneficiary must ordinarily reside in the home and use it 

mainly for domestic purposes as his or her ordinary residence.  

And 

 

A residence is treated as having been used for domestic purposes 

during any continuous period of absence there from while the 

residence is being let under the following circumstances 

(paragraph 50 of the Eighth Schedule): 

 

 The residence must not be let for more than five years.  

 You, your spouse or a beneficiary of a special trust must have 

resided in the residence for a continuous period of at least one 

year before and one year after the period of absence.  

 You treated no other residence as a primary residence during 

your absence.  

 You were temporarily absent from the Republic or employed or 

engaged in carrying on business in the Republic at a location 

further than 250km from the residence. 

 

5.3.3 The Trustees debated all the points and the pros and cons of the 

specific definitions. 

5.3.4 For EC, the frequency of guests is an issue as this has an effect on 

admin and security, and this is a residential Estate and the 

character must be kept. 

5.3.5 MA stated that short term is difficult to define and there should be 

flexibility and not a rigid framework to operate in.  

5.3.6 As per EC, knowing that people are going in and out makes her 

feel insecure and as per MA there must enough procedures in 

place to manage the processes for security purposes. 

5.3.7 The Trustees decision is to not include a definition and continue to 

be guided by the Estate Manager to manage the process. The 

directive is move forward  and the frequency and long terms 

applications are core points to guide the process. No Special 

Meeting is required for this process. 

 

5.4 Water on the Estate (NS) 

5.4.1 The water „split‟ for the Estate has reduced significantly this last 

month.  
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5.4.2  The City of Cape Town moved the „mini-bulk‟ meter outside the 

Estate. The connection broke loose on the Estate side of the meter 

and a significant amount of water was lost. NS has sent an email to 

the accounts dept with reference numbers for the fault.  

5.4.3 No further discussions. 

 

6. COMMUNICATIONS/MARKETING (RE) 

 

6.1 WEBSITE 

 6.1.1 New website design is in progress. 

 

7. HEALTH AND SAFETY  

 

7.1 Fire Plan (NS) 

7.1.1 The City of Cape Town Parks representative has now confirmed 

that Parks are responsible for all POS to the north and south of the 

Estate as well as the road reserve on the west. He has not however 

given a timeframe for the clearing of alien vegetation in the 

plantation to the north or for the creation of a 15 m firebreak 

along the Estate fence line to the south.  

7.1.2 A site meeting has been arranged for the 25th June, which will 

include the director of the Parks Dept as well as the head of the 

CoCT Biodiversity Unit: Alien Vegetation 

 

7.2 First Aid Training (NS) 

7.2.1 First Aid training has been scheduled for 29-31st July.  

7.2.2 NS and RE, together with 5 estate staff will attend the 3 day course.   

  

8. FINANCE 

8.1 Financials – May 2015 (NS) 

The Financials are up to date and in order. Items attended to this month 

were: 

 New printer purchased 

 Chainsaws sent for maintenance 

 Security light at Bains Gate replaced with LED spotlight 
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 Plumbing issues i.e. blockage so over budget on this item at HOA 

cost 

 

 

8.2 Age Analysis (WR) 

   

Customer Age Analysis for Monthly Customers as at 

12/06/2015 

   Name  30 Days   Current   Total Due  

 
6358CC - Mr R & Mrs S Gahlert                  -    

      

1,739.84  

         

1,739.84  

 6388TH - The Pembury Investment Trust - 

RYMAN 

        

4,877.07  

      

3,485.00  

         

8,362.07  

 
8239RD - Mr C J  & Mrs V Doo 

          

261.77  

      

3,485.00  

         

3,746.77  

 
8275DW - Mrs Nicola Jane Vaughan - Scott                  -    

         

118.24  

           

118.24  

 
8425BL - Mrs L Richter                  -    

      

3,735.00  

         

3,735.00  

 
BL8443 - Mrs P Walker                  -    

         

200.00  

           

200.00  

 
CC6365 - Mrs. J Carter                  -    

      

3,734.88  

         

3,734.88  

 
HP6386 - Mr. F. T. J. Murphy 

        

2,519.45  

      

3,485.00  

         

6,004.45  

 
HP6391 - The Libertad Trust - Mr C Rolfe                  -    

      

2,610.79  

         

2,610.79  

 HP8282 - Fifty Nine Ruyteplaats cc 

NIGHTINGALE                  -    

      

1,217.36  

         

1,217.36  

 
HP8283 - Mr E & Mrs P Blomkamp                  -    

      

2,070.57  

         

2,070.57  

 
MD6375 - Mr. R. Hagemann/The Hafam Trust                  -    

         

466.53  

           

466.53  

 
RD8234 - Mrs. D. Boyd 

        

5,938.45  

      

3,485.00  

         

9,423.45  

 
RD8236 - Mr. Wade Bales 

          

398.15  

      

3,485.00  

         

3,883.15  

 
RD8268 - Mr. P. E. & Mrs. F. M. Couchman 

          

377.49  

      

3,485.00  

         

3,862.49  

 
RD8422 - The Surrey Trust - Mr M Joubert 

        

5,178.49  

      

3,485.00  

         

8,663.49  

 RD8661 - Dream World Investments 375 (Pty) 

Ltd 

        

7,709.96  

      

3,485.00  

       

11,194.96  

 
Totals : 

      

27,260.83  

    

43,773.21  

       

71,034.04  
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1. 19 Property owners did not pay on time this month. 

   2. Reminders have been sent to all of the above home 

owners. 

   3. Surrey Trust and Dream World Investments are each 2 months behind with levy 

payments. 

 4. Mr Joubert paid his account in full in April 2015 after receiving a summons but has not 

paid his levy since. Jenny from Milco informed us that he has not been paying the lodges 

either. 

8.2.1 A number of owners had since paid up to the 15th June but the no of late 

payers was still high.  WR was charging the penalties and interest manually 

on a spreadsheet and some owners had already paid their overcharges. 

8.2.2 The HOA to send out a further reminder to residents to pay by the 1st of the 

month. 

 

8.3 Erf 8661 (Berg/Bentley Green) – change of ownership(YG) 

YG telecon with Mrs Bentley Green on 15 June 2015, following 2 emails 

with no response in the last month. Telephonic update is that Mr Bentley 

Green is dealing with her Auditors and trying to get all the paperwork from 

the Bergs with no progress, and she is hoping to have it resolved by 

September 2015. She sincerely apologises for the delay in the matter. 

 

8.4 Endowment Levy Proposal  

8.4 CG explained that the principle of the EL was conceptually in 

place but the LBC still needed to clarify their issus and there is a 

Trustees meeting/AGM on the 15 July 2015. 

9.        STATUTORY 

9.1  Registration of Constitution (YG) 

9.1 Ongoing. 

 

9.2  Workmen’s Compensation (YG) 

9.2.1 Two emails sent again to Department of Labour, 2nd and 12 June 

2015, with no response to date. 

The Notice of Assessment/Invoice for period 1/3/2014 to 28/2/2015 

has been received for an  
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amount of R10 187.59 -  Nature of Business : TOWNSHIP 

MANAGEMENT. The deadline for payment  

is 28/6/2015, – contacted the Call Centre and submitted an email 

to a new contact  

who will elevate the request to the “Tarriff” Section at the 

Department of Labour and HOA to  

continue to make contact and follow up. 

9.2.2 The Trustees approved the payment of the current invoice but the 

HOA would continue with the Department to change the status 

and request a refund for the overpayment. 

 

10.        Any other business  

10.1  Seepage in Helsinger Cul de Sac in culvert (NS) 

NS is dealing with the seepage of an oily substance that is causing a 

blockage in the area. 

            10.2  Recycling of waste (NS) 

 NS requested the service of a composter to recycle additional waste for 

residents.  The Trustees approved a letter/survey to go out to all with the 

voting option, as the concern is if residents will be interested and 

participate. 

10.3 Audited Financial Statements 2014 - 2015/2 x letters from BDV Platinum 

Auditors 

10.3.1 EC had 2 queries on the AFS : 1. Trustees names to be up to date 

and 2. R50 000 tax . MA confirmed that the Trustees names were 

noted as correct and the tax figure was historically incorrect and 

had been takenout. 

10.3.2 The Trustees present approved the AFS for signature by the 

Chairman. 

10.3.3 The Trustees debated the Letters of Engagement and Financial 

Directive and it was agreed that the Chairman sign both 

documents for the year, as they are a new item and to be 

renewed annually. 

 

11.  NEXT TRUSTEES MEETING  

11.1 The next Trustees meeting on Thursday 23 July 2015 at 5pm. 
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11.2 With no further business to discuss, the meeting ended at 6:45pm. 

 

CHAIRMAN:      SIGNATURE:  

DATE 

 


