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REF:CC/V3 

 
 

 RUYTEPLAATS HOMEOWNERS ASSOCIATION MINUTES OF TRUSTEES MEETING 
 HELD AT THE ESTATE OFFICE, RUYTEPLAATS MOUNTAIN ESTATE, HOUT BAY ON 

WEDNESDAY 5 JUNE 2019 AT 5pm 
 
PRESENT 
 
Dave Nicol (DN) Chairman  
Lee Richter (LR)  Vice Chairman 
Tony Heneck (TH) Trustee  
Charles Garrett (CG) Trustee 
Corder Tilney (CT) Lodges 
 
Paul Hodgson (PH) Estate Manager 
 
Yvonne Green (YG) Cape Classic Property Solutions 
   (Minutes) 
Marcelle de Jongh  (MDJ) Cape Classic Property Solutions  
    
 

1. Welcome and apologies 

DN welcomed everybody to the meeting and proceeded as a quorum of Trustees was 

present. P Couchman, K Phillips and T Pennington forwarded their apologies. 

 

2. Approval of Minutes  

The following Trustees meetings minutes were approved and certified by DN 

for the HOA Minute Book: 

a. 20 February 2019 

b. 6 March 2019 

c. 9 May 2019 

 

3. Systems and policy 

a. Dropbox 

The system to be used by all and docs to be copied to avoid 

deletion.  

The Files/Folders to be named correctly with initials and date. 

b. Project Template 

This allows for a record of progress for each project. 
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c. Task Management Software (Wunderlist) 

Wunderlist is a free computer App/software that is used to assign and 

share tasks and set reminders, which is useful for Estate Management 

Team to update for Trustees Meetings in the form of a Report. 

 

4. Items for discussion 

a. Sewage Bill 

1. City Council bill received for R312 000 for backdated 

sewerage from 2018 to date. It was approved to get 

legal counsel to advise payment/way going forward 

(Dispute Lawyer –Annemarie Joubert). 

2. The bill is also to be forwarded to Metering Analytics 

(Service Provider that reads the Estate water meters) 

for perusal/feedback. 

3. DN – Residents will need to be advised that 

sewerage will be payable which will have to be 

done carefully; and some residents don’t use 

municipal water and they would need to be advised 

that there will be blanket charge. 

 

b. Entrance Gate 

1. Two alternative options were proposed as a solution 

in 2018: 

a. Gate entrance by tennis court 

b. Separate entrance at top gate 

2. The tennis court option was not viable at present so 

to focus on other proposal. 

3. The cost was +-R1,5 million as per a quote from Icon 

Engineering which is just to remove the road 

internally. Additional costs like booms, guard house 

etc as entrance will have to be duplicated, could 

increase upgrade to about R2,5 million (the 

estimated budget was R500 000). 

4. DN proposed that the Estate continues to explore the 

original plan with the Estate Architect for 3 lanes at 

the entrance. One concern is if the plans must go 



 
 

3. 
 

through Council, so it would be best to design a plan 

that does not require council approval. The Trustees 

approved the proposal and PH to meet with the 

Architect. 

 

c. Paperless Entry (Visitors Access system – At The Gate quote) 

1. The residents would need the app to provide a QR 

code to their visitor for access. The device scans car 

and drivers licences.  

2. The quote for a once off payment for device and 

software costs for the year was approved by the 

Trustees and the contract to be signed for 

implementation. 

 

d. SADV Progress 

1. DN provided history and background and now there 

is a deadlock and proposal is to go legal with a 

Dispute Lawyer.  

2. There is significant risk to the roads and verges and a 

quote from SA Paving has been forwarded and 

Estate waiting CEO of SADV to revert with a decision. 

3. The bulk of the Estate is not completed while the LBC 

have their Fibre in place. SADV only own the fibre in 

the sleeves at this stage and we are in a strong 

position to sue for damages, as a breach of 

contract, to get the road repaired. 

4. Telkom was not interested to come in a few years 

ago, but may provide fibre in the future if legal route 

with SADV is not successful.  

5. The Trustees approved the proposal to engage a 

lawyer to sue for damages; CG to pursue CEO and 

PH to deal with On Site Manager. LR to check dispute 

process in SADV contract. 

 

e. Victoria Road Access - Hoarding 

1. The Building Rules were changed in 2018 to allow 

bigger trucks in with the intention to stop/minimise 

hoarding. 
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2. The illegal dumping has since continued and the 

matter was debated, and the following 

recommended: 

a. The Trustees approved PH to add a new 

clause to building contract to stop the 

hoarding. 

b. Contractors to supply a valid hoarding 

permit, and to adhere to its conditions. 

c. Should the hoarding permit, and its conditions 

not be adhered to, then the contractor will 

be denied access to the Estate. 

d. This rule has to be communicated to the 

resident before they start building and 

contractor to sign the Building Contract.  

3. The upgrading of this area is a part of a long term 

landscaping plan. Parking would have to be 

provided for walkers as a public area, and the 

project is on the Agenda.  

 

 6. ANY OTHER MATTERS 

6.1 Landscaping update - Alien vegetation outside fence on boundary  

1. Following a recent meeting with Sanparks, it was established 

that this section does not fall under them and PH to follow up 

with City Alien Control Unit, to find out how to control this as 

it affects the inside area of the Estate. 

2. LR is dealing with 2 arborists, who are very knowledgeable, 

for quotes (cost approximately R67 000). One of these 

aborists fly a drone over the area that generates a tree 

inventory.  

3.  Alien vegetation in a specific part of the Estate, poses a 

challenge, and a process is in place for a massive cleanup 

by contractor appointed, and then again in 2 months’ time; 

thereafter the Estate will train the staff to maintain the 

vegetation.  

4. The landscaping programme is going to start with taking 

some hedges down and residents to be informed via a 

letter. 
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 6.2 Speeding on the Estate (CT) 

  CT raised danger of ongoing speeding on the Estate and solutions  

  discussed: 

§ Traffic cop to use a speed trap and fine culprits (PH to call 

City) 

§ Radar gun 

§ Removable speed bumps 

§ Add speeding issue to next Newsletter 

 

 6.3 Newsletter 

The Trustees discussed the last Newsletter that was sent to residents 

and concluded the project must be outsourced to a professional 

company, currently sending out every 2nd month. DN can provide 

details of copywriter/designer. TH to advise P Couchman. 

 

 6.4 Website 

The agreed that the website needs to be upgraded and TH to 

contact P Couchman to proceed 

 

 7. DATE OF NEXT MEETING 

   Wednesday 3 July 2019 at 5pm. 

  

 With no further items to discuss, the meeting was adjourned at 650pm. 

 

 

CHAIRMAN:   SIGNATURE:   DATE: 

David Nicol
David Nicol

David Nicol
140719




