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RUYTEPLAATS HOMEOWNERS ASSOCIATIONMINUTES OF THE TRUSTEE MEETING HELD AT THE 
ESTATE OFFICE, RUYTEPLAATS MOUNTAIN ESTATE, HOUT BAY, 16 MARCH2020 AT 5pm 

Present: 
David Nicol  (DN)  Chair 
Lee Richter  (LR) Vice Chair 
Corder Tilney  (CT) Lodges 
Charles Garrett  (CG) Trustee 
Tony Heneck  (TH) Trustee 
Paul Hodgson  (PH) Estate Manager 
Kelly Phillips  (KP) Admin Assistant  
Theresa Pennington  (TP) Cape Classic Property Solutions  
Yvonne Green   (YG) Cape Classic Property Solutions (Minutes) 
 

 Item/Action Status  
1. The Minutes from the previous Trustee meeting held 

x Minutes for 23 February 2020 were not approved for the Minute Book.   
Action: 
x MDJ to email finalrevised version for approval by Trustees. 

 
Ongoing 

2. Estate Manager Report 
The Estate Manager’s Report was circulated prior to the meeting. 

 

3a BUDGET 2020/2021 -All 
Discussions: 
x After the budget discussion meetings, DN and LR changed certain line items 

in green. 
x A 5% levy increase was proposed and certaincapex items to be finalised. 
x Tree Maintenance:  The budget was reduced as the tree removal project was 

almost complete. 
x Nursery:  The budget was reduced to only cater for repairs and 

maintenance. 
x Staff uniforms:New uniforms will be issued every 2nd year. 
x Paths and Walkways: A suggestion was made that a new path be created 

along the road near the office to prevent people from walking in the road.  
DN proposed that R15 000 be set aside to prepare a test portion at the bend 
in the road.  All Trustees agreed. 

x Water recovery:  A 5% increase on all actuals is challenging (done by HOA) 
with an over-recovery of R128 000. Sewerage costs related to arrears 
payment in last year. Meter reading charge budget added by HOA as was 
not in 1st draft. 

x Revenue calculation:  A 5% increase in levy will result in income of R5.69 
million versus expenses of R5,7 million.  

x CT:  The water sharing recovery of R200 000 will be used by borehole costs 
but DN stated that they are completelyseparate, and residents pay ongoing 
amount of R400 for borehole usage so there may then be some over-
recovery. 

 
 
 
Ongoing 
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Action:  
x DN to distribute to all the final draft Budget as agreed by the Trustees at this 

meeting. 
 

3b CAPEX  
Discussions: 
x Security add-on items budget taken out and moved to security capital fund. 
x CG proposed a vehicle long-range tag system at the entrance gate.  The 

quotes are approximately R100 000.  A proposed amount of a R100 per tag 
and 2 per household, will be charged to the HO.  The biometric system will 
remain in place. PH raised concerns about having 3 access systems including 
access cards, biometric and vehicle tags. 

x Signage:  The budget was increased to R75 000 as all signage needs to be 
replaced.  The new signage will be aligned with the new branding. 

x Post Boxes:  The budget included an amount for new post boxes to be 
installed at the office. 

x Gate 5 requires an upgrade. Quotes have been obtained. 
x 5 speed bumps requested by TH: 
 
TRUSTEES RESOLUTION 1: 4 Trustees voted for, and CG voted against, to 
implement 1 set of removable speed bumps with a budget of R25 000 (and advise 
residents in next newsletter and speed issue is 30kph). 
 
x CG stated that the cameras should be good for next 10 years and thus have 

more flexibility with the reserves and will get an independent consultant to 
advise further what is required. He will get a quote to replace all the cameras 
(50) to update the security capital fund, and maintenance implications, for 
next 10 years to make an informed decision.When the camera lease 
agreement of 7 years ends, there will also be a saving but still some ongoing 
costs for maintenance. 

x The Trustees discussed that a special levy for capital improvements must be 
approved by members at an AGM as per the Constitution. 

x CT does not see point in paying tax on interest and funds should be used. 
There is a R1.4 million (security ring-fenced reserve) and R900 000 in general 
reserves thus about R2 million in total funds available and proposed to 
spend the R1 million from current reserves. 

x The Trustees agreed in principle to keep 10% in reserves (R500 000) and 
there is approximately R2 million available, but the capex budget/spend not 
finalised so not approved at this stage. 

Actions: 
x CG to investigate anticipated camera expenses for next 10 years for final 

decisions by Trustees for capital projects in 2020/2021. 
 

 
 
 
 
 
 
 
 
Ongoing  

4 AGM -All 
Issue: 
x The Trustees agreed that under the current conditions re Covid 19, the 

Estate cannot hold the planned AGM (23 April 2020).  An online/virtual 
meeting was proposed where the Trustees can forward their reports 
beforehand and any queries directed to Kelly who will manage/forward to 
the relevant party. 

x Discussions held as to the validity of meeting online (legality of voting etc) 
and possibility of having the AGM later (but difficult to a confirm date under 
the circumstances). 

 

 
 
 
Ongoing 
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TRUSTEES RESOLUTION 2: The Trustees present agreed to forward all 
documents related to AGM (draft budget etc) to HOs with a letter explaining the 
reasons for postponing the AGM, until further notice. 
Action: 
x Trustees to prepare 1st draft Chairman/Trustees Reportand forward to HOA 

for final version. 
5a COVID-19 Protocols 

Issues: 
Access to Estate 
x DN explained option for members to buy cards if members do not want 

totouchthe biometric system during this time (but if cards are lost a 
security risk). 

x Guards can let residents in on recognition but also a security risk especially 
as there will be change of security company during this time. 

x Notice of 2 weeks to Bridgeport and FADT will be on site on same day so 
should be no issue with handover. 

x It will take time will take some to get the number plate recognition tags so 
an interim measure is to get a card,and these can be deactivated andtaken 
off database. 

x PH has ordered cards (cost of R6000 for 100 cards).  Residents will be 
charged R100 and refunded R100 at end. 

x Guards with disinfectant at the biometrics to be implemented. 
 

TRUSTEES RESOLUTION 3:  The Trustees agreed that residents can have the 
option to purchase a card at R100/card and this will be deactivated when new 
vehicle tag system in place. 

 
 
 
 
 
 
 
 
 
Ongoing 

5b Staff protocols for staff and guards 
Issues: 
x The Estate needs some HR protocols for staff and guards and what is the 

Estate responsibility in the pandemic. 
Action: 
x LR and PH to focus on education re COVID-19 for staff members. 
x PH to implement hygiene measures for contractors and staff. 

 
 
 
Ongoing 

6 Front Entrance project - LR 
x No further feedback other than the new parking area behind the office is 

nearly complete.  

Ongoing 

7 Victoria Access Road project - LR 
x Project to start on the 21st of March.  The first stage is to clear the weeds 

and aliens.  Thereafter the rocks will be moved, a pathway on the left hand 
side of the road (from the Estate entrance) will be planned and plantings of 
hardy, waterwise plants will take place. 

Ongoing 

8a Wright - wendy house 
x PH warning given to both parties (tenant and owner)with a deadline to 

remove Wendy house in 2 weeks’ time.  

 
30/3/2020 

8b Zakharov- encroachment and parking bay– PH 
Issues: 
x The terracing behind thehouse has been completed but it is 

anencroachment on HOA land. 
x Due to its position, the parking bay created will only be used by HO.   
x The terracing and parking bay are in contravention of the Estate Rules.  The 

HO to be informed that the land in both encroachments must be restored 
back to its original natural state. 
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x If the HO had approached the Trustees or PH before he encroached on HOA 
land, he would have been advised of the Rules. 

x In addition, the HO is responsible for restoring the strip of land (on the left 
and side of the driveway) back to its original state.  This piece of land was 
damaged during the building process and presently is at risk for washing 
away during heavy rains. 

 
TRUSTEES RESOLUTION 4: The Trustees present approved that Mr Zakharov 
restore the terracing and parking bay on the HOA land to their original natural 
state. 
 
Action: 
x PH to forward this outcome in writing to the HO. 

 
 
 
Ongoing 

9 Rosenthal andBerger(contractors) 
Issues: 
Rosenthal (plumbing) 
x Mr Rosenthal was abusive to the guards and PH.  As a result, PH blocked his 

access to the Estate. 
x Following a complaint from Mr Rosenthal, he was requested to follow the 

dispute resolution process by filling in a complaints form.  A lawyer’s letter 
was subsequently received for restricting Mr Rosenthal’s ability to earn 
money. 

x DN actioned a formal response as advised by the Estate lawyer. 
x DN raised the matter that if the contractor does apologise and it is real, then 

Trustees should accept it and allow Mr Rosenthal to work on the Estate in 
the future. 

x LR proposed a system of documenting offences.  After two warnings, an 
abusive contractor would not be allowed back on the Estate. 

 
TRUSTEES RESOLUTION 5: All Trustees present agreed that ifthe contractor 
follows the complaints process, apologises and agrees to Estate version of the 
story, and submits to security protocols, he will be allowed back on the Estate. 
 
Action:  
x  DN will put outcome in writing via email. 

 
Berger (cleaning company) 
x Mr Berger was also abusive towards the guards and PH.   
x He was asked to follow the dispute resolution process. 
x Although he gave a different version of events to PH with an attempted 

assault accusation, after investigation, the Trustees accepted PH and the 
guard’s version. 

x DN proposed Trustees apply the same principles as Rosenthal, he will be 
allowed back on Estate,but this will be his last chance. 
 

TRUSTEES RESOLUTION 6: All Trustees present agreed to apply the same 
principal applied in the Rosenthal case. 
 

 
 
 
 
 
 
 
 
 
 
 
 

10 Sonnekus 
Issues: 
x Ongoing matter and DN working on response 

 

11 CSOS – 1st quarter payment (January –March 2020) – YG 
The Trustees approved the payment of the CSOS levy - R10 080.00. 

7/4/2020 

12 Security Update – CG  
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Issues: 
x CG to draft a letter to be sent out to residents re the reasons for changing 

security companies and the benefitsof having a well-established security 
company in place. 

x The benefits are included in the price of the contract with no extra cost to 
residents. 

x If a lockdown, security is regarded as an essential service. 
x CG has been through all SOPS with FADT.  He estimates it will take 

approximately one month for them to be 100% operational. 
x Armed response service (AR service) to residents via FADT – this is a panic 

button to the guardhouse, not an alarm system, and then guard makes call 
for AR service if required (CG to clarify).  It was noted that guards cannot 
enter a private property on the Estate. 

 
TRUSTEES RESOLUTION 8: All the Trustees present approved the changeover of 
guarding company from Bridgeport to FADT and mandated CG to sign the 
SLA/contract, with start date to start to be confirmed. 
 
Action:  
CG to prepare letter to residents with the benefits of the security 
companychange and clarify the AR service for residents. 

 
 
 
 
 
 
 
 
 
 
 
 
 
30/4/2020 

 Other matters 
Office changes - LR  
x LR explained that the planned changes to office will be a long-term solution, 

thereby making itmore professional as office staff interrupted all the time.  
x Changes are minor (no specific sketch plans) and a low cost with major 

impact (the Estate Manager will have their own office and a reception area 
with a meeting room will be created). 

Newsletter – LR 
x Four newsletters are planned per year with an article of interest in each one. 

 

 

With no further items to discuss, the meeting was adjourned at 7.40pm. 

Date of next meeting: To be confirmed 

___________________________________ 

David Nicol – Chairperson 

___________________________________ 

Date 

David Nicol
23/04/20


