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MINUTES OF THE VIRTUAL ZOOM LOCKDOWN ANNUAL GENERAL MEETING OF THE 

RUYTEPLAATS HOME OWNERS ASSOCIATION HELD ON THURSDAY, 23 JULY 2020 AT 6PM  

 

 PRESENT: 

 TRUSTEES:   PORTFOLIO:  

 Dave Nicol (DN)  Chairman/Finance 

 Lee Richter (LR)  Vice Chair/ Staff/Landscaping 

 Charles Garret (CG)  Security  

Corder Tinley (CT)  Lodges Body Corporate Trustee 

 

ALSO PRESENT: 

Robin Alistoun (RA)  Lodges Body Corporate Chairman 

Paul Hodgson (PH)  Estate Manager 

 Kelly Phillips (KP)  Assistant to Estate Manager 

  

Yvonne Green (YG)  Cape Classic Property Solutions – HOA  

Marcelle de Jongh (MDJ) Cape Classic Property Solutions - HOA 

 

 And members present via the Zoom platform or by proxy. 

 

1. WELCOME BY THE CHAIRPERSON 

1.1 Dave Nicol, in his capacity as Chairman, welcomed all to the virtual AGM on 

Zoom and thanked the members who had joined the meeting online for 

attending, and showing an interest in their Estate.  

1.2 As this meeting is being held over Zoom, it will obviously be different from 

meetings in the past. As communicated, the Trustees view was that it was 

important for all members even those not tech savvy, to have equal access to 

contribute to the meeting. Accordingly, questions were requested upfront, 

and DN thanked all members who took the time to ask questions. The full audio 

of the AGM will be available to those members who were unable to attend 

and since the questions are being managed upfront there will be no formal 

question and answer session at the end of the AGM. 
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1.3 DN informed all that he had muted all the attendees in the meeting and 

turned off his video, this was to ensure that the quality of the audio remained 

clear. As part of the formalities, DN will require a proposer and a seconder on 

some of the agenda items. To propose or second a motion, members could 

indicate this by clicking on the green tick icon on the left-hand side of their 

screens. 

1.4 DN then proceeded with the formalities as per the Agenda. 

 

2. ESTABLISHMENT OF A QUORUM AND VALIDITY OF THE NOTICE CONVENING THE 

MEETING. 

2.1 DN advised the meeting there being a quorum present, via Zoom and by 

proxy, that the meeting was duly constituted at 6.15pm. 

2.2 The Notice/Agenda for the AGM was sent out on time for the meeting and 

was emailed to all members on the 29 June 2020, with 3 email reminders 

thereafter. 

 

3. APOLOGIES FOR ABSENCE 

 

3.1 Apologies had been received from the following members: 

1. R and A Sedlmaier  6392 

2. M and N Morrow  8237   

3. C and M Spaubeek 8432 

4. E van Baumbach  6101 

5. C Vidaurre   8438 

6. V and L Scott  8275 

 

4. CONSIDERATION OF THE CHAIRMAN’S AND TRUSTEES REPORT 

4.1 Chairman feedback as presented via Zoom: 

Rather than go through the reports, which you have all received, Lee, Charles 

and myself are going to give feedback on a few of the highlights over the last 

16 month: 

 

To start off, I would like to just a bit of background regarding our estate and 

where we are headed. Firstly, as I am sure you are all aware the property 

market has not performed well recently, and it has nosedived significantly 

since Covid. We have a record number of properties for sale across the estate. 
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To make the situation even gloomier, if you are wanting to sell, we are now 

competing against several estates in the Valley, many of which are newly 

constructed and look the part. In Rutyeplaats we have aging infrastructure, 

dated 80s style architecture and facilities that need upgrading. But on the 

positive side we are an established estate, with an outstanding location, 

wonderful views and beautiful gardens 

 

Our approach over the last year has to develop a framework for the long-term 

sustainability and attractiveness of the estate and to be pro-active instead of 

re-active. This approach can be seen the implementation of various long-term 

infrastructure projects across the estate and in our efforts to develop policies 

and procedures will survive a change of management and Trustees.  

 

It is our view that the last year has been very productive and we did all we 

could, with limited time and budget to maximise the long-term value of the 

estate. In particular I would like to highlight the following: 

 

We had another incident free year from a security perspective. 

 

We have dedicated a significant amount of time and resources to developing 

our landscaping masterplan and then upgrading our gardens. 

 

We have successful completed phase 1 of the entrance upgrade project. 

 

We continue to offer a water share scheme which ensures we manage ground 

water reserves across the estate. 

 

Much of would not have been possible without the on-the -ground efforts of 

the Trustees who gave an enormous amount of their personal time to ensure 

that these projects were managed and implemented successfully.   

 

To ensure that we continue to add value to the estate we will be continuing 

with our efforts this coming year, which will include the planning for phase 2 of 

the entrance upgrade project, the rehabilitation of infrastructure including 

roads and the estate office and the continuation of the upgrades to our 
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gardens. Our long-term planning also sees the upgrade of the Estate 

marketing such as logo and website and the other visual aspects such as 

signage. 

 

From a legal perspective we have had a successful year. This has been due in 

large part to the contracting of a legal dispute specialist. Following the fibre 

debacle, the estate roads are back in excellent condition, and we did not 

need to pay anything towards their rehabilitation – which was an amount of 

R1m. We won the battle on the valuation of the estate managers cottage, 

again by making use of specialist legal advisors, and we won several legal 

battles with homeowners who defaulted on their levy payments. The ongoing 

legal dispute with the Surrey Trust, who owe us more than R500k in levies, 

penalties and interest continues. But, fortunately, the bank is foreclosing on the 

property, and as soon as the courts resume their activity, we expect that we 

will see this amount settled in full.  

 

4.3 Security - CG 

4.3.1 When CG took over the portfolio the boundary was well protected by the 

camera system. The 1st issue that he dealt with was the entrance, which 

was a weak point with the signing in by visitors and contractors, and the 

new system with ATG captures licences and driver information, as well as 

limiting phone calls. For the contractors, a report is produced to confirm 

that they all leave the Estate daily. 

4.3.2 CG believes that these are all great improvements, but security is never 

perfect. ADT Security is now in place as the newly appointed guarding 

company with patrol reports at night. They also do stress testing for the 1st 

time to check emergency responses. 

4,3.3 An additional service from ADT, will be for each house to get a panic button 

which will link to the guardhouse. 

4.3.4 The vehicle tag system was implemented at the gate so the boom will 

automatically open and residents don’t need to use their fingers for the 

biometrics during Covid19 as a safety measure. 

4.3.5 A holding bay is in place for contractors which has improved the delays at 

the gate. 
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4.3.6 Overall the portfolio will look at improving and enhancing the security 

including the efficiency of the entrance for pedestrian and vehicles as 

there is duplicate cost, so that the entrance project will not just be visual 

exercise. 

 

4.4 Landscaping and Gardens– LR 

• The Report circulated indicated what was achieved over the last year.  This is 

a short report back on the items we are currently engaging with. 

• Unfortunately, the planned planting for this season came to an abrupt halt due 

to the lockdown. We are now playing catch up, as we are trying to plant up as 

much as we can before the end of the rainy season. As all the staff are focused 

on the planting, some other areas of the estate have been a bit neglected, 

however, these areas will be dealt with as soon as the planting is finished.  Note 

that in order to ensure consistency on the estate, all planting on the private 

areas is taking place in accordance with the Landscaping Masterplan. 

• In early August, the estate arborist will be coming in with a team to prune and 

neaten up the trees and shrubs on the road verges.  Although it may appear a 

bit denuded in the areas where this takes place, these trees and shrubs will 

grow back quickly and in much better shape. 

• There are also areas on the estate which need rehabilitation due to the 

damage caused to the soil.  The staff will be composting these areas with the 

compost we are now making on site and then the area will be replanted with 

fynbos and indigenous trees and shrubs. 

• On this point, we are in the process of updating policies and procedures, many 

of which are very outdated.  For example, the application for a homeowner to 

remove invasive trees on HOA land was last updated in 2010.  This updating 

and implementation of new policies is an ongoing project. 

• Staff – Charles Garrett is playing an important role in increasing the 

professionalism and productivity of our office staff by mentoring them and 

assisting them to clearly define their key performance areas. This mentoring is 

important as our staff are required to deal with a large variety of tasks including 

managing resident complaints.  

• Our gardening staff have been trained by our consultant horticulturist to plant 

new plants and trees in the correct manner.  The staff have also recently joined 
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a union.  We have met with our labour consultant who assures us it is not 

necessarily a negative move.   

• Regarding the improvement and upgrades of the office and entrance area, 

please use our newly created parking behind the office.  This will assist with 

safety and congestion on the road. 

• We will shortly be doing a small renovation to the office block to create a 

reception area and an office for the estate manager.  This will mean that visitors 

to the office do not have to interrupt and walk through the boardroom to get 

to the office.  It also means that the estate manager can meet with people in 

the privacy of an office.  We are also researching some form of staff branded 

dress in the future.  These are measures to improve the overall sense of 

professionalism on the estate. 

• The remaining work to be completed at the office complex is the moving of 

the postboxes to the office block to create additional parking space for 

contractors to park whilst they wait for their staff.   

• We have had to put both the moving of the postboxes and new signage on 

hold due to capex constraints.  However, once the postboxes have been 

moved and new signage has been installed at the entrance and elsewhere on 

the estate, the upgrade will be complete. 

• Part of our long-term vision is to significantly improve the functionality of the 

estate entrance.  The entrance gets very congested with contractors arriving 

and leaving during the day and this can be frustrating for residents trying to get 

in and out of the estate. In addition, the current arrangement with the guard 

house away from the gate is not an optimal situation.  To this end, we will be 

putting together a scope of works and inviting architects who have experience 

with estate entrances and the need for an efficient security function, to submit 

proposals. Once we have the proposals, we will ask for homeowner input. 

• As mentioned in the newsletter, please join the awareness walk or hack group 

to find out more about the beautiful local plant species we have on our 

doorstep. Our goal is to make the landscape and gardens of Ruyteplaats a 

talking point and a desirable reason to live here.    

 

4.5 DN continued as follows:  

Before moving onto the next item, I want to speak a bit about what it means to be 

a Trustee on an Estate.  
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Firstly, when you buy into an estate, you buy into the concept of estate living and 

a sense of community.  This means an extra set of rules that you would not need to 

follow if you lived outside the estate. All members are obliged to adhere to the 

Estate Constitution and rules – this may seem obvious but unfortunately not 

everyone understand this basic premise.  

In our role as trustees, we have a fiduciary duty to follow the Constitution and to 

implement the rules of the estate, this is not personal – we do this in the best interests 

of all the members of the HOA. Although most issues that we deal with are black 

and white, there are grey issues, and in these cases, we seek third party specialists 

to guide us.  

The Trustees have no legal basis for diverting from our regulations, for negotiating 

settlements or making deals, we must implement the regulations in a fair and 

consistent basis, if we do not the Estate will very quickly become unmanageable.  

When the Trustees take their role seriously, the estate is well-run and appealing to 

people looking to buy into an estate.  In other words, a well-managed HOA adds 

value to your property. 

 

Although the vast majority of Members on the estate understand the principles 

discussed above, there are a few that continue to divert unnecessary 

management and Trustee time and resources by not adhering to estate rules and 

in particular by not paying levies.  

 

The unfortunate reality we now face is that the Trustees and Management across 

all estates are coming under increasing push-back from Members who are often 

very demanding and litigious. The level of complexity of the issues being raised and 

the efforts to resolve them are taking up an ever-increasing portion of the time 

available by the Trustees and management.  

 

Being a trustee is voluntary, it takes commitment and a huge amount of time and 

is unpaid.  It is important to realise that although we are forced to uphold the 

regulations in the estate, we are on your side, we are part of this community, we 

are working to maximise the value of this estate for ourselves and for you. For this 

governance structure to be effective and sustainable we need your support. Even 

if you are not willing to contribute as a Trustee, please support us by backing us up 
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and by sharing your understanding with other members in our community who may 

be unaware of the challenges and difficulties that we face as Trustees. 

 

So that brings us to the end of reports, as mentioned before we will not be hosting 

a question and answer session now, however the Trustees will be happy to respond 

to any questions that may have come up, so if you have any questions please send 

then through via email to our managing agent, Cape Classic. 

  

4.6 The Chairman’s and Trustees Reports were considered and approved by the members 

present at the Zoom meeting. 

Proposer: G Tarr (Erf 8419) 

Seconder: C Prades (Erf 6373/634) 

 

 

5. CONSIDERATION OF THE AUDITED FINANCIAL STATEMENTS AND AUDITORS REPORT OF 

THE ASSOCIATION FOR THE YEAR ENDING 28 FEBRUARY 2019 

5.1 The Audited Financial Statements for the year ending February 2019 were distributed 

to all members, and DN thanked the members who attended the Financial Review 

Meeting held prior to the AGM, and for the questions that were submitted in advance. 

Both the AFS and the budget were discussed at length. 

5.2 The Audited Financials were considered and approved by the members present at 

the Zoom meeting. 

Proposer:   V Talbot (Erf 6359) 

Seconder: Michaela Strachan (Erf 8428) 

 

6. CONSIDERATION OF THE PROPOSED BUDGET AND LEVY FOR THE ENSUING YEAR 

COMMENCING MARCH 2019 

The Budget and the levy were circulated in advance and discussed in detail at the 

Finance meeting. The 2020/2021 proposed budget was considered and approved by 

the members present at Zoom meeting. 

Proposer:   R Wright (Erf 6362)  

Seconder: R Hagemann (Erf 6375) 

 

7. TRUSTEES REPSPONSE TO THE QUESTIONS SUBMITTED 

The following questions were received: 
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7.1 Security – panic buttons 

 It was stated that as part of the change panic buttons would be installed in each 

house. When is this planned please? 

GC responded that the project should be rolled out by end of August 2020 as ADT 

needs to build a network and put up transmitters to complete the process. 

7.2 General – T Heneck (Erf 8276) mentioned communal swimming pools etc for the 

Estate. 

DN recalled that there has never been much support for such a request and any 

such proposals would have to be made formally to an AGM before any Capex is 

committed for such projects. 

7.3 Governance/ water scheme / finance – T Heneck (Erf 8276) 

The Trustees have made it known that they want to sink a new borehole and 

charge a subset of members (i.e. water scheme members) for these capital costs. 

Under what governance framework do the trustees propose implementing this 

charge to a subset of members, as I believe they are not entitled to do this acting 

solely in their capacity as trustees, who are empowered only to raise levies 

on all homeowners (or penalise a subset of members for noncompliance).  

And if a suitable governance arrangement is in place and only water scheme 

members pay for the new borehole, will this borehole be ringfenced so that only 

water scheme members can use this water going forward and not the HOA 

generally (given that they haven’t paid for it)? 

DN responded that the management structure of the scheme was based on the 

original concept and any capital costs will be borne by residents that are part of 

the scheme. A new contract between the residents and the Estate is an option and 

the Trustees are currently getting legal advice and will revert back soonest. 

 

The borehole water  is not only for the  water share scheme as there are 10 x 10 000L 

tanks which are used by Estate for irrigation of the Private Areas (and will be used 

in the case of fire), so  a precedent has already been set and the Trustees don’t 

see an issue with this. 

 

8. ELECTION OF TRUSTEES 

8.1 At this AGM, the current Trustees stand down and a new Board is selected by 

the members. 

8.2 The minimum number of Trustees as per the Constitution is 5, and maximum 8.  
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8.3 the existing Trustees available for re-election, as proposed and seconded, are:  

• David Nicol   Erf 8282 

• Lee Richter   Erf 8425 

• Charles Garrett               Erf 6372 

8.4      New nomination, proposed and seconded: 

• Charles Talbot  Erf 6359 

8.5 The members present at the Zoom meeting approved the election of the 

above Trustees for the 2020/2021 Financial Year: 

Proposer: G Tarr (Erf 8419) 

Seconder:  R Wright (Erf 6362) 

 

9. CONCLUSION 

DN then stated that this was the end to the formalities of the evening. He thanked 

Estate Management, Paul and Kelly, for their efforts over a very difficult year,  Cape 

Classic for their hard work and a special mention to our Trustees who have worked 

unbelievably hard over the last 16 months, Lee, Charles, Tony and Corder - Thank 

you - It has been pleasure and DN is grateful for the opportunity to have worked 

with these Trustees.  

 

In conclusion, we are all facing difficult and uncertain times, so we ask that we 

stand together as a community and support each other in making this a desirable 

place to live.  Now more than ever, the values of co-operation, respect, support, 

and trust are needed.  Let us all play a role in making the estate a safe and 

harmonious place to live. 

 

10. CLOSURE 

DN thanked the members for attending and with no further business to discuss, the 

Chairman officially closed the virtual Zoom meeting at 18h45. 

 

   


